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Seconded by: Approved by: Kim Koratsky

RESOLUTION APPROVING AND APPROPRIATING SHELBY COUNTY
GOVERNMENT'S OPERATING BUDGET FOR FISCAL YEAR 2017.
SPONSORED BY COMMISSIONER VAN TURNER.

WHEREAS, Pursuant to Article Ill, Section 3.03(B), of the Shelby County Charter,
the Shelby County Mayor has presented a budget to the Board of Commissioners showing
the sums necessary to carry out the functions of the County for the coming fiscal year; and

WHEREAS, The Board of County Commissioners is authorized to make
appropriations of County Funds for all legal purposes and to appropriate the proceeds of
the tax levy on the assessed values of all properties within the County of Shelby for the
Fiscal Year July 1, 2016, through June 30, 2017; and

WHEREAS, Committee No. 1, Budget and Finance, of the Board of County
Commissioners has reviewed the consolidated budget for Shelby County and
recommends that total expenditures and transfers reflected in Exhibit A be approved in
order to fund the Shelby County Government Operating Budget for Fiscal Year 2017,
which is inclusive of all operating funds; and

WHEREAS, While funding or refunding bonds issued under the provisions of the
Cash Basis Law of 1937 are outstanding, Tennessee Code Annotated, Section 9-11-112,
requires the County to levy upon all taxable property in the County each year an ad
valorem tax sufficient to pay the interest thereon as it falls due and the principal of such
bonds which shall then have matured or which shall mature within the same fiscal year;

and



WHEREAS, It has been the policy of the County to make special grants to non-
profit civic and charitable organizations from the general funds of the County pursuant to
Tennessee Code Annotated, Section 5-9-109, and a resolution adopted as Item No. 7
by this Commission on July 6, 2015, establishes policies and requirements for funding
such organizations; and

WHEREAS, The Board of Commissioners desires to continue the special
community enhancement grants policy and recommends funding for non-profit civic and
charitable organizations in the total amount of $1,300,000.00, with the intent that equal
increments of $100,000.00 will be available to each Commissioner to recommend grant
recipients for approval by the Board during Fiscal Year 2017.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the recommendation of
this Board's Committee No. 1, Budget and Finance, regarding the budget as contained
in Exhibit A, a copy of which is attached hereto and incorporated herein by reference,
for the operation of Shelby County, be and the same is hereby approved.

BE IT FURTHER RESOLVED, That $1,195,355,435 is hereby appropriated as
detailed on Exhibit A in order to fund the Shelby County Government Operating Budget
for the Fiscal Year 2017.

BE IT FURTHER RESOLVED, That the accounting and budget records for all
funds shall be maintained according to the policies established by a Resolution adopted as
Item No. 8 by this Commission on June 3, 2013.

BE IT FURTHER RESOLVED, That the budget be summarized into various funds,

as identified in Exhibit A, which is attached and incorporated herein by reference, in order



to meet legal requirements and generally accepted accounting principles and to comply
with financial reporting standards for governmental entities.

BE IT FURTHER RESOLVED, That each office, department, and Elected Official
which receives appropriations from the County Government shall adhere to the budget as
finally approved by line item for said entity.

BE IT FURTHER RESOLVED, That all special grants to non-profit and charitable
organizations must be separately approved to promote the general welfare of the
residents of Shelby County and that disbursements of these funds shall not be made
until the individual organization has fully complied with Tennessee Code Annotated,
Section 5-9-109(c), and the provisions of the resolution adopted as Iltem No. 7 by this
Commission on July 7, 2015.

BE IT FURTHER RESOLVED, That the County retirement contribution for the
Fiscal Year ending June 30, 2017, shall be 16.87% based on the recommendation of
our actuaries per the Actuarial Valuation Report as of July 1, 2015, and that amount
shall be charged to operations as retirement expense.

BE IT FURTHER RESOLVED, That the County contribution for Other Post
Employment Benefits (OPEB) for the Fiscal Year ending June 30, 2017, shall be 6.34%
based on the recommendation of our actuaries per the Actuarial Valuation Report as of
July 1, 2015, and that amount shall be charged to operations as OPEB expense.

BE IT FURTHER RESOLVED, That Wheel Tax collections are budgeted 50% for
school operations and 50% for capital improvements to be distributed to school districts
within Shelby County on the basis of Weighted Full-time Equivalency Average Daily

Attendance (WFTEADA). The actual amount for school operations shall be the total



revenue budgeted in the Education Fund less actual revenue collected, excluding the
Wheel Tax, and the remaining amount shall be recorded for capital improvements.

BE IT FURTHER RESOLVED, That the $3,000,000.00 budgeted in the General
Fund for Pre-Kindergarten Education is for grants for Pre-Kindergarten classrooms
established under Tennessee Code Annotated, Section 49-6-103 (Voluntary Pre-
Kindergarten Programs).

BE IT FURTHER RESOLVED, That the appropriation to Regional One Health,
Account No. 010-201201-8978, is intended to be applied first to the cost of treatment of
inmates from the County, for which Regional One Health is not entitled to other
reimbursements, with the balance to be applied towards the care and treatment of other
indigent patients.

BE IT FURTHER RESOLVED, That authority is granted to allow for the
establishment of several Internal Service Funds and Fiduciary Funds which the
Administration has deemed appropriate and required for the proper accounting of certain
expenditures.

BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration
and Finance are directed to modify the budgets of the Internal Services Funds, Support
Services, REGIS and the Roads and Bridges Fund as to revenue and expenditures each
time that any department or office either increases or decreases the amount budgeted for
related expenditures.

BE IT FURTHER RESOLVED, That for grant funds the Mayor and the Director of
Administration and Finance are authorized to reduce the budget whenever a contract is

less than the authorized budget and, in accordance with Section 3.07(C) of the Shelby



County Charter, to approve transfers from Personnel categories to Operations and
Maintenance categories and vice versa with grantor approval. Grant funds can be
transferred only between related funds of the same grantor.

BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration
and Finance are authorized to transfer funds between all offices, Elected Officials, and
divisions within the Personnel and Operations and Maintenance categories in order to
allocate the Personnel Restrictions and the Operations and Maintenance Restrictions.

BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration
and Finance are authorized to transfer funds between all offices, Elected Officials and
divisions within revenue and expenditure categories in order to allocate the General
Restriction in account 9525.

BE IT FURTHER RESOLVED, That the Administration shall maintain the salary
budget for permanent positions by position and may transfer amounts to or from Central
Operations wherever needed as authorized by the Hiring Review Committee or Human
Resource equity reviews or compensation studies. Temporary positions may be added
or moved as necessary with identified funding. Amounts budgeted for temporary
positions may not be used to increase amounts budgeted for permanent positions if
other funding options are available. Salary adjustments to a position can be made only
to the extent that the adjusted salary remains within the salary range of the position
grade as determined by the Compensation Policy and that identified funding is
available.

BE IT FURTHER RESOLVED, That a general salary increase of 2.0% effective

July 1, 2016, is hereby included for eligible County employees.



BE IT FURTHER RESOLVED, That to accomplish operating efficiencies and
effectiveness improvements through centralization of Information Technology and other
services to the extent that a Division or Elected Official agrees to the transfer of
positions or budgeted operating costs to another Division or Elected Official, those
positions and/or operating costs will be transferred by mutual consent between the
Divisions or Elected Officials.

BE IT FURTHER RESOLVED, That Elected Officials with individually assigned
County vehicles may continue to use such vehicles until June 30, 2017, with the
understanding that no new or replacement vehicles will be purchased individually for
any Elected Official's use other than the Shelby County Mayor and Sheriff.

BE IT FURTHER RESOLVED, That no college tuition reimbursements may be
authorized after July 1, 2016, unless a college tuition reimbursement plan is developed by
the Mayor’'s Administration and approved by the County Commission. This does not apply
to grant positions for which specified training is required and reimbursed by the grantor.

BE IT FURTHER RESOLVED, That the County Mayor and the Director of the
Division of Administration and Finance are authorized to issue their warrant or warrants for
amounts not to exceed $1,195,355,435, pursuant to the provisions of the Shelby County
Operating Budget for Fiscal Year 2017 as set forth in Exhibit A and to take proper credit in
their accounting therefor.

BE IT FURTHER RESOLVED, That this Resolution shall become effective in

accordance with the Shelby County Charter, Article Il, Section 2.06(B).




Mark H. Luttrell, Jr., Mayor
County Mayor

Date

ATTEST:

Clerk of County Commission

ADOPTED:




